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Meeting Minutes – March 3, 2026
Niagara County Center for Economic Development/IDA 
6311 Inducon Corporate Drive in Sanborn, NY

Members Present: Jeanne Battaglia, Lindsay Collins, Joel Feuerman, Don Gutillo, Dennis Martinez, Rob Robinson, Jim Scordato, Suzanne Shears, Cathie Synor, Divya Tandon, Michele Taylor, Katie Thompson, Todd Zyra 

Members Excused: David Haylett, Katie Hurley, John Lang, Michael Martin, David Miller, Bill Robbins, Tom Seaman

Members Absent:  Nasreen Akhtar, Jim Bittner, William Carroll, John Scherrer, Shawn Williams

WDB Staff:  Joanne Klemer, Bonnie Rice, Summer Matthews

Guests/Staff Present:  Jeannine Brown Miller – JBM Consulting, OSSO Provider; Donald Jablonski – Niagara County Employment and Training, Director; Gerald Cracknell – Niagara County Employment and Training; Peter Conte – NYSDOL Fiscal Monitor

I.  Call to Order
J. Feuerman welcomed all Board Members and guests to the meeting at 8:05 am. He noted that quorum was not established, reaching only 11 out of 13 needed.
A. J. Feuerman thanked Bonnie Rice for her many years of service and all she has contributed to the Board. A round of applause was given and B. Rice thanked J. Feuerman and the rest of the Board Members. 
B. J. Feuerman welcomed new members: Don Gutillo of Voss Manufacturing Inc., Rob Robinson of ON BOCES, and Katie Hurley of Moley Industries (not present). 
C. J. Feuerman also welcomed Summer Matthews, a new WDB staff member.

J. Feuerman then turned the floor over to B. Rice to lead the meeting. Due to quorum not being met, B. Rice started with the informational items on the agenda first. Quorum was achieved at 8:16 am, before the agenda items requiring a vote were addressed.

II. Old Business
Information regarding the below item(s) was distributed to Board members through email prior to the meeting.
A. [bookmark: _Hlk213147547]Approve 11/4/25 Meeting Minutes: B. Rice asked the Board for a motion to approve the November 4, 2025 meeting minutes as presented. Motion made by K. Thompson. Second by L. Collins. All in favor. None opposed. Motion carried to approve the November 4, 2025 Meeting Minutes. 
III. New Business 
Information regarding the below item(s) was distributed to Board members through email prior to the meeting.  
A. Approve JBM HR Consulting as the Vendor for One-Stop System Operator, 7/1/26-6/30/27, in an amount of $5,000 (Exercising optional year 2 of 4, per contract): B. Rice asked J. Brown Miller to step out of the meeting. B. Rice shared that JBM HR Consulting has satisfactory performance in the following areas: Has established partnerships between the One-Stop Partner agencies, is timely with reporting requirements, regularly attends WDB meetings, plans, facilitates, and provides meeting minutes for One-Stop Partner meetings on a quarterly basis, provides annual updates to the Partner Referral Guide in a timely manner, and provides quarterly Performance Recommendations. It was also noted that JBM HR continues to work toward increasing the participation of Partners, involving community members who can benefit from the services we offer, and making connections in the community to work together on mutually beneficial projects. JBM HR has engaged with local businesses and referred them to the One-Stop Career Center for services.

Approve JBM HR Consulting as the Vendor for One-Stop System Operator, 7/1/26-6/30/27, in an amount of $5,000 (Exercising optional year 2 of 4, per contract): Motion made by J. Feuerman. Second by S. Shears. All in favor. None opposed. Motion carried to approve JBM HR Consulting as the Vendor for One-Stop System Operator, 7/1/26-6/30/27, in an amount of $5,000 (Exercising optional year 2 of 4, per contract).

B. Approve Release of RFP for Payroll Services in an amount of up to $1.5 million: J. Feuerman asked B. Rice to explain RFP to the new Board Members. B. Rice gave an explanation on the details of the Request for Proposal. S. Shears asked about the time frame of the contract, if it was one year. B. Rice explained that the contact can be renewed for up to 4 years, but the approvals are in one-year increments. J. Scordato asked who is responsible for the hiring and firing of the youth, if it was the Payroll Services. B. Rice explained the process and that the NCET Youth team is responsible. 

[bookmark: _Hlk213147671]Approve Release of RFP for Payroll Services in an amount of up to $1.5 million: Motion made by C. Synor. Second by T. Zyra. All in favor. None opposed. Motion carried to approve release of RFP for Payroll Services in an amount of up to $1.5 million

C. Approve PY25 Budget Adjustments: J. Klemer went over pages 4 and 5 of the agenda regarding the budget adjustments. T. Zyra and K. Thompson both had questions regarding the adjustments. J. Klemer reviewed the reallocating of funds for both DWs and Adults. B. Rice gave DW definition. J. Battaglia asked what was increasing for training. B. Rice explained it will increase the participants who will receive funding, moving money from staff time to be able to serve more people with training.  Motion made by J. Feuerman. Second by K. Thompson. All in favor. None opposed. Unanimous vote in favor of the approval of PY25 Budget Adjustments.

D. Approve Revised Demand Occupation List – adding Onet codes for Robotics and AI fields (15-1221, 15-1253, 15-1299, and 17-2199): B. Rice directed the members to pages 6 and 7 of the agenda to review the added Onet codes for Robotics and AI fields. C. Synor asked where these classes were being offered. B. Rice gave explanation of approved training providers. L. Collins asked if other AI classes will be included. B. Rice stated 6 different Onet codes were requested and 4 were approved that were the closest titles related to AI. J. Scordato asked who puts the Demand Occupation List together and approves it. B. Rice gave explanation and explained the New York State Eligible Training Provider List (ETPL). Motion made by J. Battaglia. Second by J. Scordato. All in favor. None opposed. Unanimous vote in favor of approving the Revised Demand Occupation List – adding Onet codes for Robotics and AI fields (15-1221, 15-1253, 15-1299, and 17-2199).

IV. Informational Items
A. B. Rice shared the WIOA Youth Program Update: 60 Planned Enrollments for PY25 (7/1/25-6/30/26). 17 New Youth Enrollments from 7/1/25 to 2/19/26 with 26 Carry-in Youth. Total Youth Enrollments to Date: 43.  
B. B. Rice shared the YEP Youth Program Update: 100 Planned Enrollments (9/1/25-6/30/26). 95 youth in subsidized work experiences (9/1/25-2/19/26). 83 youth currently enrolled.   
C. B. Rice turned the floor over to J. Brown Miller of JBM HR Consulting, Inc., to provide the Board with the One-Stop Operator Report. J. Brown Miller noted that a copy of the One-Stop Operator Report was provided to Board members in the packet emailed prior to the meeting. She reviewed the information as presented in the report.  
D. B. Rice turned the floor over to D. Martinez, Chair of the WDB Innovative Employment Committee. D. Martinez shared an update on the October 21st Career Exploration Fair for high school seniors with disabilities. The fair is designed to connect students with disabilities with hands-on experiences and demonstrations provided by local employers to broaden the students’ understanding of careers available in our local area. Participating businesses including NFTA, National Grid, and 914th Air Force Explosive Ordnance. D. Martinez recognized partners such as ACESS VR, Marilyn Patterson - NCET Disability Resource Coordinator, and The Parent Network for their contributions to the success of this event. He made note of how well last year’s Fair went and expects the same response this year as the students enjoy the hands-on demonstrations. D. Martinez also invited WDB members to attend the free business workshop hosted by this Committee, to be held March 11 from 8:30am to 10:00am via Zoom.  The workshop will discuss methods to support employees through stay-at-work/return-to-work programs.
E. B. Rice turned the floor over to L. Collins, Chair of the WDB Youth Committee. L. Collins shared that the Youth Committee has continued to discuss how AI (Artificial Intelligence) is going to be incorporated in the workplace. L. Collins discussed a new Teacher Ambassador Program where DOL will pay teachers during the summer months to learn about the local workforce and attend in-person workforce related meetings. L. Collins stated the next Youth Committee meeting will be held on March 12, 2026 at 10:30am via Zoom.
F. B. Rice opened the floor to Board Members for further announcements:
S. Shears shared a new grant through NiaCAP called the NYS Affordable Housing Project that will fund home repairs for homeowners in the 12 townships of Niagara County. 
[bookmark: _GoBack]K. Thompson shared a story of meeting with a NYS Insurance Fund representative who was unaware that our Board or any Boards like these existed. She informed him of the role of the Board and connected them with B. Rice. K. Thompson expressed the importance of networking to connect others to the Board and the community. 
 V.   Next WDB Meeting  
	B. Rice informed those in attendance that the next WDB Meeting is scheduled for June 2, 2026 at 8:00 a.m. at the Niagara County Center for Economic Development. 

VI.   Motion to Adjourn  
B. Rice thanked the members in attendance for their time and requested a motion to adjourn.  Motion by K. Thompson. Second by T. Zyra. All in favor. None opposed. Unanimous vote in favor of adjournment.  The WDB Meeting adjourned at 8:43 a.m.


Respectfully submitted, 
Summer Matthews
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